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Tapping the Latino fashion market
Republica Trading goes from urban sidewalks to Bloomiei.onWrpo*

CNBC

NEW YoRK Jug 7 At 38 million strong, Latinos are now
the largest minority group in the United States, with a
buying power expected to top $1 fillion by the year
2007. For that reason, many businesses from
television to technology have been quick to target the
burgeoning market. But fashion companies have been
much slower. Now, a New York City small business
owner is fiying to change that by using a little
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' " " 'A SHOWROOM in the heart of New York City s
fashion district is where Raphael Jimenez does business
these days. It s a far cry from the urban sidewalks where
his apparel company was bom eight years ago." ' ' ' I saw this hid wearing a Banana Republic T-shirt, he
said. I thought how cool if somebody made a shirt that
said Dominican Republic.' ' ' 'That somebody would be him.
" " ' 'After investing $100 for a dozen T-shirts, he took
them io the predominantly Dominican neighborhood of
Washington Heights where he grew up, walking block by
block with a backpack.
' ' ' 'This is how we got started, he said on a recent trip
tlrough the neigbborhood. I really would walk with one
of these on my hanger. And another 11 in here: 20 minutes,
20 bucks a pop.
' ' ' 'Jimenez would eventually sell more than 1,100 tees,
giving life to the Republica Trading Company.
' ' ' ' I kind of knew that we were filling a niche, he said.
And a lot of our response ... we d get a lot of phone calls
and get a lot of e-mails from customers saying I can t
believe that you re frnally creating a product that s for us .
' ' ' 'Today, Republica has four firll-time employees.' ' ' 'This year, sales are on target to hit $500,000 dollars,
and the line of T-shirts has grown into Italian-made linen
and silk blend shirts and slacks, with plans for a denim line
next yeax.
' ' ' 'But like any small business, expansion has brought
challenges.
' " " 'Jimenez says the toughest things he faces as a small
business owner are lack of sleep and wearing so many
different hats.' '  " '  From 8 to 10 Imthe IT guy, from l0 to 12 Im the
sales guy, from 12 to 3 I m the marketing guy, from 4 to 8
I m the production guy.
' ' ' 'Jimenez baders with other companies for marketing
qpace.
' " ' ' You have to be creative, he said. When you don t
have a lot ofmoney to spend, it forces you to be creative
about how you spend your money. When I spend my
dollar, my dollar needs to count." ' ' "But sometimes it s luck that counts the most. Like the
time Jimenez shared a cab with a young lady a ride that
would change his, and Republica s, fortunes.
' ' ' ' She starts talking about what she does, he said. I m
not really listening. I m looking out the window; I m
seeing the New York skyline. She turned out to be an
assistant buyer from Federated.
' " ' 'The same Federated that owns Bloomingdales the
company later placed an order giving the line a
prominent place on the sales floor.
"'' " I think Republica signifies a brand that
Bloomingdales would be involved and actually interested in
because it s unique and different and you dot see it also
isn t everyplace, said Anne Keating, a Bloomingdale s
spokeswoman.
' " ' 'Now, when he sees his clothing on the shelves at
Slsqmingdales, Jimenez thinks back to his company s early
efforts at building distribution.
" "'' There s not a day that I don t think about walking
arotrnd with a backpack in 90 degree weather and think
about how far we ve come along, he said.
" ' ' 'Republica now has anl@, and Jimenez says
the company is doing about 30 percent ofit s business over
the Web.
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